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Status: Dec. 31, 2012
* Status: Jan. 31 2013

Self-service 

wholesale

Sales (bn): € 31.6

Countries*:         29…. 

Stores*:             744

Sales (bn): € 21

Countries: 17

Stores: 942

Hypermarkets

Sales (bn): € 11.0

Countries:            6

Stores: 421

Sales (bn): € 3.1

Countries: 2

Stores: 137

Consumer 

electronic 

stores

Department 

stores

METRO C&C is part of METRO GROUP, one of the world‘s leading retail and 

wholesale companies with a turnover of 67 billion Euro, being present in 32 countries 

and with over 280.000 employees.  

Company Overview.
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MCC Croatia

Indicator 2012

Sales 222 m €

Stores 7 + 2 delivery platforms

6 METRO C&C

1 METRO Small Format

2 METRO Drive-In

Cities 8

Customers ~160.000

Suppliers ~1.100

Employees 1.050

Market entry 2001
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Customers

• High-quality products & 
standards

• Increased variety of products

• Low and stable prices

• Knowledge transfer through 
support and partnership 
programs (e.g. Trader 
Support & Partnership)

Economy

• Market efficiency/productivity

• New technologies

• Supply chain focus on 

productivity & sustainability

• Job creation & people 

development (Best employer 

2012)

• Compliant business 

behaviour

Producers

• Sales support

• Supply chain cost reduction

• Operational efficiency

• Knowledge sharing (e.g. 

trainings and workshops of 
the IFS / GFSI Global 

Markets Program)

• Risk management

• Reliability

Benefits of Metro Cash & Carry for the country
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Metro Cash & Carry Croatia: F&V sales relevance in 2012

~10.000 t ����400 trucks ����45% in HoReCa
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Proces of ordering, preparing and transporting goods for MCC Croatia

PICKING

17 PM

LABELING

22 PM

PREPARING FOR 

TRANSPORT

21 PM

DELIVERY 

TO STORES

5 AM

METRO 

SHELVES

6 AM

ORDERING

BY DM

6 AM

SENDING 

ORDERS

8 AM 

METRO ZAGREB STORES
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Producer-supplier relation: from field to METRO store

���� Zagreb region vegetable production

GREEN HOUSES STONE LEEK TOMATO

LETTUCE CUCUMBERESGREEN HOUSE -
LETTUCE SEEDLINGS
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

ITALY

VTO

ITALY

VTO

LOCAL PRODUCTION PEAK
ORANGESORANGES

LEMONSLEMONS

BANANASBANANAS

TOMATOESTOMATOES

CUCUMBERSCUCUMBERS

ONIONSONIONS

ORANGESORANGES

LEMONSLEMONS

BANANASBANANAS

TOMATOESTOMATOES

CUCUMBERSCUCUMBERS

ONIONSONIONS

VEGETABLESVEGETABLES

LOCAL MANDARINSLOCAL MANDARINS

Sourcing seasonality
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SALAD

SPRING CABBAGE

SAVOY CABBAGE

CHARD

TOMATO

CAULIFLOWER

CUCUMBER

ZUCCHINI

PEPPER
2011 QTY FORECAST

METRO 2010 QTY SALES 

Vegetables seasonality

METRO SALES 

QTY IN 2012 (T)

SALAD 216

CABBAGE 460

SAVOY CABBAGE 55

CHARD 65

TOMATO 413

CAULIFLOWER 12

CUCUMBER 15

ZUCCHINI 77

PEPPER (BABURA) 58

VEGETABLES FOR SOUP

SEP OCT NOV DECMAY JUN JUL AUGJAN FEB MAR APR
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Case study: a success story of mandarins

Facts

• Croatia is a well known mandarin producer
• Mandarin plantations in valley of river  

Neretva as of 1960’s
• The Satsuma mandarin  is the most 

widespread sort
• 55.000t of mandarins per year
• Harvest season in period Sep20th-Dec20th
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HoReCa SELECT

• MCC’s global private label
• Tailor-made to HoReCa 
customers needs

MCC’s Private Brand of mandarines
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Customer communication

• Educating customers

• Communicating

local origin of mandarins

(Neretva river valley)
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Contact

Angelo Turati

Managing Director

METRO Cash & Carry d.o.o

Jankomir 31, 10090 Zagreb, Hrvatska/Croatia

Phone: +385 13444580

E-mail: angelo.turati@metro-cc.hr

www.metro-cc.hr

© Copyright

This concept is intended only for the purpose of presentation and is the intellectual property of METRO AG. Passing on to 

third parties as well as the use and exploitation of the presentation either in whole or in part is expressly forbidden.


